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Managing or Leading?

What is the difference?

Know the direction of your department

Different styles of leadership

Learn from great leaders

Relationships and boundaries
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Creating a positive ethos

The whole school ethos

Supporting the whole school vision and school 

improvement 

Identifying areas of strength in your department

Prioritising Teaching and Learning 

Disclosure and confidentiality
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Data Impacted Teaching

What data are we using? 

Do we understand the data? 

Looking for patterns and trends 

How are you using the data to drive pupil achievement? 

Data impacted planning including intervention

Measuring the impact
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Housekeeping

School data base

Minutes to meetings 

Day to day administration 

Time management 

Meetings with parents
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Building a Team

Own your team

Communication Skills around the table 

How does your team work? 

Feedback to your team
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What about you?

How do you keep your leadership fresh and current?

What is your leadership journey? 

How are you improving your practice? 

What skills do you need for your next ?
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