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The Big 

Questions  

Why is it hard for schools to find teachers?

Why teachers have a hard time finding jobs in 

schools?

What talents do schools look for?

What is the solution for best recruitment 

experience?
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We All Have 

Our Story
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May Be Disturbing 
To Some Viewer 

Warning
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Teachers’ 

Struggles 

39% Few Job Opportunities 

15% Difficulty Applying

19% Long Working Hours

28% Language Barrier

12% Lack of Experience for 

Newly Graduates

61% Low Salary

61%

39%

28%

19%
15%

12%

0%

10%

20%

30%

40%

50%

60%

70%

Low Salary Few Job
Opportunities

Language
Barrier

Long
Working
Hours

Difficulty
Applying

Lack of
Experience
for Fresh

Graduates



C
o
p
y
ri

g
h
t 

©
 2

0
2
3
 b

y
 E

m
k
a
n
. 

A
ll
 r

ig
h
ts

 r
e
se

rv
e
d
.

Schools’  

Struggles 

61% No Qualified Teachers 

Available

45% Difficulty Finding 

Teachers

35% Teachers Don’t Prefer 

Working in Private and 

International Schools
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Talents Schools 

Seek

18% Location

89% Teaching Skills

55% Experience

38% Interview

91% Subject Proficiency

4% GPA
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This Challenge is Global
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“Worldwide, 69 million teachers are needed to 
reach universal basic education by 2030. The 
largest deficit is in sub-Saharan Africa. Lack of 
training, unattractive working conditions and 

inadequate funding all undermine the teaching 
profession and aggravate the global learning crisis”

“When indicators of teacher quality (certification, 
relevant training, experience, etc.) are taken into 

account, the shortage is even more acute than 
currently estimated, with high-poverty schools 

suffering the most from the shortage of 
credentialed teachers”

Global Teacher 

Shortage 
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Why it Matters

• A shortage of teachers harms students, teachers, and the public 
education system as a whole.

• Lack of sufficient, qualified teachers and staff instability 
threaten students’ ability to learn and reduce teachers’ 
effectiveness

• high teacher turnover consumes economic resources that could 
be better deployed elsewhere

• The teacher shortage makes it more difficult to build a solid 
reputation for teaching and to professionalize it, which further 
contributes to perpetuating the shortage

• In addition, the fact that the shortage is distributed so unevenly 
among students of different socioeconomic backgrounds 
challenges the education system’s goal of providing a sound 
education equitably to all children
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Teacher 

Demand 

Forecast

Public and private teachers needed by 2030 

77

Public Schools Private Schools Total Number

76

8

38

49

4

~161K

~91K

252

~252K

Principals Admin Teachers
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What Can We 

Do? 

Teacher Recruitment Program for School HR 

Professionals 

Aanaab Jobs
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Teacher 

Recruitment 

Course 

Unit 1 Preparation 

• What needs to be done at the start of your 

recruitment process

• Website review

• Job description

• Scheduling

• Benchmarking against other schools

• Role advertising and advert design

Unit 2 Receiving Applicants and 

Screening

• CV screening

• Legal requirements to work in specific 

countries

• Online research

• HR informal screening interview

• Use of online personality and ability 

assessments

• Designing scoring systems

Unit 3 Interviewing 

• Interview panel (who?, how many?)
• Practical tasks (lesson planning, lesson delivery, 

leading a PD session)
• Online versus face to face
• Interview questioning (question design and 

delivery) 
• Active Listening
• Unconscious bias
• Sample videos of good and poor interviews
• Scoring

Unit 4 Selection and Decision Making 

• applying scoring systems versus intuition

• Informing applicants

• Making an offer

• Contracting

• Timelines

• Induction
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Aanaab

Recruitments

For Teachers 

Helps teachers develop their professional 
profile

Provides specialized assessment to test 
teacher proficiency.

Finds all jobs needed in one place and 
easy to apply

Connects teachers with schools and 
helps you get hired. 
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Check Jobs 

Available
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Build Your 

Profile
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Apply 
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Aanaab

Recruitments

For Schools  

Searches and filters according to what you 
needs

Provides specialized assessments for 
teaches to take, to make sure only qualified 
candidates are hired

Gives the a school chance to post jobs they 
need

Provides schools with job descriptions and 
interview questions
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Include the 

information 

you want for 

the job
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Post 
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Check 

Application 
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Choose 

Candidate 
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Get Connected 
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